Apps Associates Services
for Oracle Cloud ERP
Oracle Cloud ERP
SaaS-based applications are gaining popularity as
companies look to simplify their application stack and
reduce the cost of ownership. CRM and HCM SaaS
applications are already widely adopted across many
companies.
Recently, SaaS Enterprise Resource
Planning (ERP) applications have gained interest as the
available
applications
provide
comparable
functionality to traditional on-premise ERP
applications.
Oracle Cloud ERP is a feature-rich SaaS application
hosted in the Oracle Cloud. Cloud ERP consists of Core
Financials (GL, AP, AR, CM, Expenses, and Assets),
Procurement, Project Portfolio Management, and
Supply Chain Management. These applications have
been built using the best parts of existing Oracle
products and combine functionality of E-Business
Suite, JD Edwards, PeopleSoft, Siebel, Fusion
Middleware, and Hyperion.
Whether you’re implementing Oracle Cloud ERP as a
new ERP system, migrating to Oracle Cloud ERP from
an existing Oracle solution, or integrating Oracle Cloud
ERP with an existing Oracle solution, Apps Associates
can help. Our team is uniquely made up of resources
that have implemented and used the core technology
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that drives the applications. We focus on getting you
up and running quickly while exploring the inherent
process improvements that come from the enhanced
functionality.

Apps Associates Implementation
Methodology for Oracle Cloud ERP
Apps Associates has a proven implementation
methodology for Oracle Cloud ERP that takes
advantage of the simple conﬁguration steps and
focuses on the business processes associated with
using the applications. Our methodology focuses on
client administrators trained quickly so that they can
assist with the implementation steps around design
and development. The methodology is ﬂexible enough
to allow us to take a larger role in these steps if the
client’s team is resource constrained.

Inception Phase
During the inception phase we discuss user
requirements and identify any risks to the project.
We clarify who will be part of the project team and
make sure that all stakeholders are represented. We
develop a communication plan to keep everyone
informed as the project progresses. A change
management plan is also identiﬁed to determine the
business areas most aﬀected by this implementation.
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Elaboration (Design) Phase

Testing Phase

During the elaboration phase the fundamentals are
put in place. We start by training the client
administrators on how the Oracle Cloud ERP
applications are conﬁgured. Our consultants, along
with client administrators, quickly build the basic
screens to support the major data process ﬂows and
work through a number of workshops to review the
business process in the applications. Gaps are
identiﬁed where the standard process doesn’t ﬁt the
desired business process, and solutions are developed
that close these gaps. Any integrations, custom
reports, and custom objects required have functional
speciﬁcations created.

Apps Associates recommends a minimum of two
testing events to conﬁrm that the business process can
be completed in the applications as desired. Full data
sets are loaded through the upload program to mimic
the ﬁnal data conversion and to estimate the time
required during the production cutover. The data is
used to support end-to-end testing of the business
process. End users are introduced to the new system
and trained by the team.

Construction (Development) Phase
During the construction phase we develop the
integrations, custom reports, and custom objects that
complete the design of the solution in the Cloud ERP
system. Data conversion upload programs are
reviewed and tested to load data into the system for
testing. Screen layouts are ﬁnalized for the diﬀerent
layouts (detailed, simpliﬁed, and mobile). Roles and
responsibilities are ﬁnalized.
We work closely with the users to perform trial runs of
data conversions, complete screen and navigation
layouts and ﬁnalize users, roles, and responsibilities.
Finally we host business process reviews with the full
team of stakeholders to ensure user acceptance.

Transition Phase
Once testing is complete, the production cutover plan
is executed. The production Cloud ERP instance is
provisioned. Conﬁgurations and custom objects are
migrated to the production instance. Final data
conversations are performed. All remaining end users
are trained and the system is tested for readiness.

Production Phase
In the production phase we release the production
instance to users and provide what we call ‘hyper care
support’ for the vital post-production period. We can
then handover the Oracle Cloud ERP support to our
client’s fully trained team or continue to provide
support through a managed service engagement.

Apps Associates’ methodology for Oracle Cloud ERP
implementation, integration and migration can be
used for all SaaS-based solutions, including Oracle
Sales Cloud, Oracle HCM Cloud
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Web Services and a Salesforce Silver Consulting Partner.
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