
Not sure if a move to Oracle Cloud Applications is right for you? Many enterprises have been hesitant about moving their 

business-critical applications to Oracle Cloud Applications due  to concerns around how much time and process transfor-

mation will be involved. In addition, many E-Business Suite (EBS) users believe that it would be di�cult to replicate the 

customizations from their EBS solution in Oracle Cloud Applications. So, what are your choices if you don’t want to make 

the move to Oracle Cloud Applications right now? How can you reduce cost and increase e�ciency with what you have 

and determine the next best step for your business? Enter Apps Associates’ EBS Future State Analysis Workshop.

DATA SHEET

Focus on Improving Your EBS Investment
Regardless of how you decide to move forward , this workshop requires no prerequisite credentials to participate and is o�ered 

on a rolling basis, so we’re there when you need us.

Here’s how it works:

Introductions & Interviews Receive Full Diagnostics Report Assessment Workshop Presentations

The Guidance You Need – Without the Sales Pitch

Available 100% remotely as needed, using best practices for remote engagement.
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Through an unbiased analysis of your current EBS environment and business needs, Apps 
Associates’ EBS Future State Analysis Workshop is designed to provide you with a roadmap 
tailored to your business’ specific needs and requirements. This workshop allows you to 
engage with Oracle experts, and explore multiple options, without feeling pressured to adopt  
an immediate move to Oracle Cloud Applications. Specifically, the workshop will o�er:

• An assessment of your Oracle EBS footprint and expert analysis on changes to
functionality needed within EBS

• Recommendations tailored to your business needs to upgrade to R12.2.x, if that is
right for your business.

• Review options available to migrate to the public cloud. Gain a better understanding
of all customizations to your EBS environment by running our diagnostic tooling,
Bloodhound.

Our team will work with your business  and system users –across Finance, HR, Supply Chain, Reporting, Sales and more – 
to get a 360-degree view of your existing tech environment and challenges. With ultra-personalized recommendations 
around the possible upgrade, integration, or cloud migration process, your team will leave the workshop fully equipped  
with the tools you need to maximize the investment in your EBS environment.

Building Your Future State
E-Business Suite Environment

Work with Apps to assess 

current environment and 

review recommendations for 

optimization.

Discuss your current EBS state 

with our experts, including current 

apps/modules, integrations,  

reporting & more.

Recieve deeper understanding    

of the entire EBS system, using 

Apps proprietary diagnostics tools, 

Watchdog and Bloodhound.

Apps will present its findings 

for your business including 

phasing, approach, change 

management & more.

Workshop Deliverables

Bloodhound output

Current state 
assessment

Future state 
recommendations

Budget and 
timeline for 
implementation 
recommendations

https://www.appsassociates.com/?utm_source=content&utm_medium=datasheet&utm_campaign=EBS%20Workshop
https://resources.appsassociates.com/EBS-Future-State-Analysis-Workshop/
https://www.appsassociates.com/?utm_source=content&utm_medium=datasheet&utm_campaign=EBS%20Workshop


Apps Associates is an enterprise application services leader with a customer-first focus. Apps Associates has 

more than two decades of experience helping organizations innovate through digital transformation 

initiatives. Customers such as Brooks Automation, Hologic Inc., Edwards Vacuum, and Take Two Interactive 

Software turn to Apps Associates for strategic counsel, system integration and the services required to solve 

their most complex business challenges - utilizing experience in analytics, application modernization, process 

automation, digital systems, technology and operations.

To learn more about how Apps Associates can guide your team to the EBS solution that’s right for your 

business’ future, visit us online here, or call +1.855.466.5066.

About Apps Associates

What You Can Expect Our Strategic Partners:
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Following the workshop, Apps Associates’ experts will provide you with a roadmap to 

move forward with your EBS installation, based on addressing your Organization’s most 

critical needs first. We will help you decide how to prioritize the recommendations  to 

more e�ciently run the application stack and potentially reduce costs. 

A phased approach to implementation will allow you to mitigate risk, while working with 

a focused rollout team to improve and solidify the process. We’ll also take the time to 

discuss potential EBS upgrades, and the best support options available with Oracle and 

third parties.

Optimizing EBS isn’t one size fits all – it’s a highly sensitive, personalized choice for 

your company. Whether staying on-premise, upgrading to Oracle EBS R12.2.x or 

developing a coexistence strategy for Oracle SaaS, we’re here to support you. We o�er 

on premise, hybrid cloud migration and managed services support, and can guide your 

team through migration to a public cloud provider. We’ve completed 400+ successful 

public cloud migrations with zero downtime, so our team has your back.

To learn more about how Apps Associates can help guide your team to the EBS solution 

that’s right for your business’ future, visit us online here, or call +1.855.466.5066.

https://www.appsassociates.com/expertise/onpremise-applications
https://www.appsassociates.com/?utm_source=content&utm_medium=datasheet&utm_campaign=EBS%20Workshop
https://www.appsassociates.com/?utm_source=content&utm_medium=datasheet&utm_campaign=EBS%20Workshop
https://www.appsassociates.com/expertise/managed-services
http://www.appsassociates.com
https://www.appsassociates.com/applications/oracle-e-business-suite/

