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Apps Associates is an enterprise application services leader with a customer-first focus. Apps 

Associates has more than two decades of experience helping organizations innovate through digital 

transformation initiatives. Customers such as Brooks Automation, Hologic Inc., Edwards Vacuum, 

and Take Two Interactive Software turn to Apps Associates for strategic counsel, system integration 

and the services required to solve their most complex business challenges - utilizing experience in 

analytics, application modernization, process automation, digital systems, technology and operations.

To learn more about how Apps Associates can help you align your business with the right technology,    

visit: www.appsassociates.com, or follow Apps Associates on social media on Twitter and LinkedIn.

About Apps Associates Our Strategic Partner

Setting the Stage for Growth
Optimizing Your Supply Chain Systems for Life Sciences

Our Advisory Services for Supply Chain Optimization has 

been developed to help customers improve the performance 

of their organization and their supply chain management 

systems. If you are a life science organization that is just 

starting, or looking to scale your operations for the next phase 

and need a competitive advantage, Apps Associates can help. 

Your focus is on disrupting the industry by creating innovative 

drugs and/or treatments. Transitioning from clinical trials 

to commercialization comes with its hosts of challenges. 

Our goal is to help clients like you unlock business value 

and harness the power of technology. Being your strategic 

partner is where we excel. If you feel like you are “building 

the plane as you fly it”, rest assured - Apps Associates can 

provide the strategic supply chain management system 

roadmap that will ensure a smooth landing.

Our advisory engagements utilize best practices, drawn 

from experiences with other Apps Associates clients, 

industry trends, and thought leadership to produce a SCM 

system strategy that will provide you with an edge over 

your competition. When we engage with our clients, we 

work cross-functionally to create strategies that align with 

business objectives. Our strategy sessions are inclusive and 

collaborative with members from across your organization. 

Our experts specialize in identifying operational and system 

interdependencies, and suggesting the needed technology to 

address upstream product supply and downstream trade and 

distribution concerns. This creates a “Win/Win” for all areas of 

your organization.

Apps Associates focuses on people, process and technology 

when facilitating strategy sessions with our clients. Our 

approach to your SCM optimization roadmap strategy takes 

into consideration six major areas outlined below:

These areas allow us to develop a comprehensive SCM 

Strategy that accounts for all areas of the life science supply 

chain, including sourcing, manufacturing, distribution, and 

delivery .

Interested in Getting Started? Click Here

Insource / Outsource 
and Possible Suppliers

Interdependencies 
(System, Operational and 
Process considerations)

IntegrationsMaster Data Considerations 
(Overall data strategy, 
governance, high level           

data elements)

Timing and Cost Project sequencing
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